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“How to minimize waste, 
increase efficiency, and maximize 
value and profits with less work”



“The traditional farm adds 
capacity through constant 
expansion. The lean farm grows 
by cutting out waste.”
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Vegetable Production
Crop health
Hoophouses
Mechanized intensive production
Harvest/wash/pack labor

Sales
Online farm market
Farm share

“How to minimize waste, increase 
efficiency, and maximize value 
and profits with less work”



Crop health
Hoophouses
Mechanized intensive production
Harvest/wash/pack labor

Lean Techniques in Vegetable Production
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Crop health

Why is crop health part of a lean talk?



Crop health



Crop health



Crop health



Crop health



Crop health



Crop health



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Hoophouses



Mechanized intensive system
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Harvest/wash/pack labor
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Harvest wash/pack/cooler
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Harvest wash/pack/cooler



Harvest/wash/pack labor
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Online farm market
Farm Share

Lean Techniques in Selling



Online Farm Market







“What they want, when they want it, and how much they 
want”

Online Farm MarketOnline Farm Market
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Track sales



Online Farm Market
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Farm Share/CSA
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Online Farm MarketFarm Share/CSA
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Summary
Vegetable Production
Crop health- focus on improving soil microbiology for a healthier, 
tastier, more productive crop
Hoophouses- automation, insect screening
Mechanized intensive production- choose tools to 
minimize hand labor
Harvest/wash/pack labor- reduce heavy lifting, make 
cleanable; have smooth, pleasant flow from garden to cooler

Sales
“Give them what they want, when they want it, 
and how much they want”



Vegetable Production
Crop health
Hoophouses
Mechanized intensive production
Harvest/wash/pack labor

Sales

What are the bottlenecks in your 
system?

When you look around you farm 
what physical and mental 
baggage is pulling you down?

What waste do you see (physical 
junk, unnecessary motions, 
clogged up space) that can be 
minimized?



Jason Pall & Sally Walker

www.gladeroadgrowing.com
farm@gladeroadgrowing.com
Ph. 540-808-0672
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