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A DIRECT MEAT 
MARKETING BUSINESS

so you want to start

S a r a h  S h a r p e

E x t e n s i o n  A g e n t ,  A G r i c u l t u r e  a n d  N a t u r a l  R E s o u r c e s

G r e e n e  C o u n t y ,  V i r g i n i a

Grew up on my 
family's farm

Farmers Markets Started freezer 
beef company 

1 2 3

why me?

VDACS OMPS
"What do I need to know to sell Meat 
and Poultry at Farmers Markets"

I'm no expert...
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Legal Aspects How You're Going 
To Sell

Business Aspects

1 2 3

What am I going to talk about?

Cattle, Swine, Sheep, and Goats
Production/Slaughter

• Must occur in a federal or state 
inspected facility

State Facility
• Can only be sold within that state

Federally Inspected
• Often referred to as USDA 

inspected
• Can be sold outside of state lines

Poultry Turkeys, chickens, ducks, 
geese, squab, guinea fowl, 
ratites

Exemptions
• 1,000 Birds per year
• 1,001-20,000 birds

Must talk to VDACS OMPS!
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Labeling
Many specific requirements

List of items that must be 
included

Talk to your processor

Image from UT Food Science
https://foodscience.tennessee.edu/wp-

content/uploads/sites/52/2020/03/Meat-Product-Labeling-Guidance-for-Direct-
Farm-Marketers.pdf

Finding a processor
Selection is getting better!

Talk to a few different 
processors

Where are other people 
getting their meat 
processed?

Image from Alleghany Meats
https://www.facebook.com/AlleghanyMeats

/

How will you sell?
Freezer animals

Retail

Wholesale

Other?
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What will you get?
Research!

What cuts can I get?

Try them out!

Checkoff websites are great 
resources

where will you sell?
Farmers Markets

Farm Stores

Restaurants/Distributors/The 
list goes on and on!

Wholesale

Farmers market
Large number of people

Often get the most $ for your 
products

Time consuming!

Build great customer 
relationships

Image courtesy of https://buyfreshbuylocal.org/

Market saturationImage courtesy of https://www.google.com/imgres?imgurl=https%3A%2F%2Fi5.walmartimages.com%2Fasr%2F813e8b1f-4ea8-415a-941c-
92770e88b6f8.2c7857dcf4336a656396ca3860a63ab0.jpeg&imgrefurl=https%3A%2F%2Fwww.walmart.com%2Fip%2FIgloo-100-qt-Quick-Cool-

Hardsided-Chest-Cooler-
White%2F14550421&tbnid=KUSJd_1qV UAJGM&vet=12ahUKEwiMmJ26pv X8AhUnsHIEHXELAS4QMygDegUIARDNAw..i&docid=AJUUKDHiZupCtM&w=278

4&h=1436&q=white%20igloo%20cooler&ved=2ahUKEwiMmJ26pv X8AhUnsHIEHXELAS4QMygDegUIARDNAw/
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farm stores
Becoming more popular

Easy way to have customers 
on your farm (pro and con)

Consider county regulations

Less time intensive?

Image courtesy of: 
https://www.google.com/imgres?imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwiki
pedia%2Fcommons%2F5%2F58%2FClover_Farm_Stores%252C_West_Groton_MA.jpg&img
refurl=https%3A%2F%2Fcommons.wikimedia.org%2Fwiki%2FFile%3AClover_Farm_Stores
%2C_West_Groton_MA.jpg&tbnid=r6Q1H8Vo6J62TM&vet=12ahUKEwiQjd2xp_X8AhWqkXI

EHWLEC9EQMygIegQIARB0..i&docid=bgMs3HLzC9c6-
M&w=5472&h=3648&hl=en&safe=images&ved=2ahUKEwiQjd2xp_X8AhWqkXIEHWLEC9EQ

MygIegQIARB0

Wholesale
Things like restaurants, 
distributors, even farm to 
school

Consider your supply

Can't charge retail prices

Larger amount of product 
sold at one time

Marketing
Have to have social media 
presence

Tell your story!

Pictures, videos

Be consistent with posting



2/14/2023

6

Marketing Claims
Best way to market your 
product?

Label claims

Space for everyone at the 
table- don't bash others

do you have a plan?
Develop your business plan!

We can help with this!

Research your entire idea 
from start to finish

The end! (Or is it?)
Lots of information!

Get help as you develop your 
ideas!
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Thank you!
Sarah Sharpe

Extension Agent, Agriculture and Natural Resources
Greene County, Virginia

seweaver@vt.edu


